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April 30, 2004

LETTER OF UNDERSTANDING

The Company and the Union agree that an agreement in principle: resolving each of the
issues as detailed on the attached pages initialed by the authorized representatives of the
parties has been reached.

The Agreement dated April 27", 1950, as amended, is extended 70 March 1%, 2008 except
as modified by the provisions set forth herein. The express provisions attached to this
letter of understanding shall govern in the event of any conflict b:tween the parties
regarding former agreements and the practices thereunder.

The attached agreement in principle language will become the final Memorandum of
Agreement immediately following ratification of this agreement in principle.
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Four years: March 1, 2004 through March 1, 2008 with an automatic 60 day extension to
6:00 p.m., Wednesday, April 30, 2008.
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Wage Increases

(a) Effective March 1, 2004, all employees (including evening/we:kend employees and
contingent employees, but excluding straight commission employees, except as specified in
Paragraph 1 (f) below, waiters and waitresses, and those employees whost: rates are related to
outside rates) who were regular employees on the payroll as of February 1, 2004 and who still
remain on the payroll as regular employees as of May 1, 2004, shall receive an increase of 40
cents (40¢) per hour,

(b) Effective September 1, 2004, all employees (including evening/weekend employees
and contingent employees, but excluding straight commission employees, :xcept as specified in
Paragraph 1 (f) below, waiters and waitresses, and those employees who i':ites are related to
outside rates) who were regular employees on the payroll as of February 1, 2004 and who
remain on the payroll as regular employees as of September 1, 2004, shall receive an increase of
20 cents (20¢) per hour.

(c) Effective March 1, 2005, all employees (including evening/weekend employees and
contingent employees, but excluding straight commission employees, except as specified in
Paragraph 1 (f) below, waiters and waitresses, and those emplovees who rates are related to
outside rates) who were regular employees on the payroll as of February 1, 2005, and who
remain on the payroll as regular employees as of March 1, 2003, shall receive an increase of 50
cents (50¢) per hour.

(d) Effective March 1, 2006, all employees (including evening/weekend empioyees and
contingent employees, but excluding straight commission employees, except as specified in

Paragraph | (f) below, waiters and waitresses, and those employees who rates are related to
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outside rates) who were regular employees on the payroll as of February 1, 2006, and who
remain on the payroll as regular employees as of March 1, 2006. shall receive an increase of 45
cents (45¢) per hour,

(e) Effective March 1, 2007, all employees (including evening/weekend employees and
contingent CmPIOYees, but excluding straight commission emplovees, exce)t as specified in
Paragraph 1 (£) below, waiters and waitresses, and those employees who rates are related to
outside rates) who were regular employees on the payroll as of February 1, 2007, and who still
remain on the payroll as regular employees as of March 1, 2007. shall receive an increase of 45

cents (45¢) per hour,

In addition, employees eligible for the March 1, 2007 GWI shall also receive up to an
additional $.10 over the $ .45 GWI based upon the following formula:
= Ifthe fiscal year 2006 actual sales for the 39th Street Store are 3.5% over
the fiscal year 2005 actual sales, the ad&itional GWI increase will be $.10.
* [fthe fiscal year 2006 actual sales for the 59th Street Store are 2.5% over
the fiscal year 2005 actual sales the additional GWI increase will be $.05.
The additional GWI increase, if any, based upon the above formila will be computed

and paid June 1, 2007 and will be retroactive to March 1, 2007.

() All straight commission employees as defined in Section 2 (1) (ii) at pp 3to4of
the Memorandum of Agreement dated June 30, 1989, who still remain an the payroll as
regular employees as of the effective date of the increase (or. in the case of the 2004 increase,
as of the date of this Agreement) will receive the following increases in their respective

hourly draw, provided that the employee is not in deficit (as defined in this Paragraph 1 (£)) as
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of thé day prior to the offective date of the increase: effective March 1, 2004, 40 cents (40¢);
effective September |, 2004, 20 cents (20¢); effective March |, 2003, 50 cents (50¢);
effective March 1, 2006. 45 cents (45¢); and effective March 1, 2007, 45 cents (45¢). In
addition, employees eligible for the March 1, 2007 GWI shall also receive up to an additional
$.10 over the § .45 GWI based upon the following formula:
*  Ifthe fiscal year 2006 actual sales for the 59™ Street Store are 3.5% over
the fiscal year 2005 actual sales, the additional GWI increase will be $.10.
»  Ifthe fiscal year 2006 actual sales for the 59® Street Store are 2.5% over
the fiscal year 2005 actual sales the additional GWI increase will be $.05.

The additiona] GWI increase, if any, based upon the above formula will be computed
and paid June 1, 2007 and will be retroactive to March 1, 2007.

An employee is “in deficit” if the employee’s aggregate draw for the twélve (12)
months preceding the effective date of the increase exceeds her/his aggregate net commission
earnings for the same period.

Those employees converted in 1989 and still in deficit as of July 1, 2004 shall have
their deficit wiped off as of that date. These employees will be eligible for the Septembér 1,

2004 and subsequent: General Wage Increases provided they are not in daficit at the time of

the increase.



Minimum Hiring Rate

Effective March 1. 2004 the minimum hiring rate for all positions except waiters and
waitresses shall be $8.00 per hour. Employees below the $8.00 minimum rate will be raised

to the $8.00 rate effective March 1, 2004 and if eligible shall receive the GWI.



Performance Counseling/Productivity

The Performance Counseling Program set forth in the 1989 Memorandum of
Agreement and effective May 1, 1990 shall be amended as follows:

1. The productivity standard required of emi)ioyees for individual average
sales per hour will be reduced from 90% to 85% of departmental average sales per hour and
for vendor representatives reduced from 80% to 75%.

2. Employees with at Jeast 12 months of service who have met or exceeded
the 85% productivity standard for the previous 12 months and who then fall below the 85%
standard iﬁ the next month will be counseled by management rather than verbally warned.

3. Vendor representatives with at least 12 months of service who have met or
exceeded the 75% productivity standard for the previous 12 monﬁs and who then fall below
the 75% standard in the next month will be counseled by management rather than verbally
warned.

4. By March 1, 2005, the Company will conduct a storewiile re-evaluation of
selling departments or zones where practicable for the purpose of ensuring fair and timely

application of the performance counseling program.



Performance Appraisals

The new negotiated performance appraisal rating forms for sales an sales support
personnel will be implemented no earlier than August 1, 2004, Between now and the
implementation date, the Employer will provide orientafion for all affected employees, as well as
their managers, to familiarize them with the content of the new appraisal forms.

In order to assist employees in meeting the st_and.m-dS for soliciting #nd opening
proprietary charge accounts from customers, the Company will provide appropriate orientation to
both employees and managers to assure a spirit of team cooperation in this endeavor.

Effective May 1, 2004 employees will, in lieu of specific quotas, be responsible to solicit
and open proprietary charge accounts from customers,

Effective February 1, 2005 employees will be responsible to solicit and open proprietary
charge accounts at the following standards:

-Full Time Associates — 1 per week worked
Part Time Associates — 2 per month worked

Evening/Weekend Associates — 1 per month worked



Scheduling Time Off

When an employee requests days off, vacation, compensatory days or personal days
and such requests can not be granted to the employee due to the needs of the business, the
sales or support manager should make every effort to provide prompt noti:e to the employee
on the employee’s day off request sheet that their request has not been granted. Every effort
will be made to provide prompt notice to the employee when the request tas been granted.

The sales or support manager has the discretion and authority to grant reasonable
requests for a schedule change, provided that granting such requests does not impair the needs
of the business. While business needs must take priority, a spirit of mutual cooperation
between managers and associates will go a long way in satisfactorily resolving scheduling

issues.



Late Nights

1. Effective June 6, 2004 full time and regular part time employees with 20 years or more of
service shall not be required to work a late night, except inventory and during the Christmas season
as set forth in the CBA.

2. Effective June 6, 2004 full time and regular part time employees hired prior to June I,
2000 and with less than 20 years of service shall continue to be scheduled to work until 10:10 p.m.
once per month.

3. Effective June 6, 2004 full time and regular part time employees hired June 1, 2000 or
later may be scheduled to work up to two (2) 10:10 p.m; closings in one week only once a month.

4. Effective June 6, 2004 a late night is defined as any shift, which goes beyond 7:45 p.m.

S. For scheduling purposes, the Company will utilize its fiscal cale:dar.



Vacation Scheduling

Effective January {, 2005, there will be one annua] vacation period, which will begin
December 1% through the last week of September.

Effective January {, 2005 prepaid vacation is eliminated. Exception; will be made for
finarcial hardship or other extenuating circumstances. All prior year paid time off (vacation,
personal and compensatory days) must be taken before annual vacation can be scheduled and
taken.

Requests for paid time off for vacation, compensatory days or perscnal days cannot be
honored for Blackout periods. Paid time oﬁ‘v;rill be scheduled as per past practice and the needs
of the business. Employees shall be provided by January 15 of each year with the yearly

blackout calendar pertaining to the area in which they work.
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Inventory

Employees must stay until their merchandise division's as well as their department’s
inventory is completed unless otherwise released from duty by an authorized management
representative. In so far as is practicable, the least senior employees will be reassigned to the

department needing assistance.

Employees who work beyond 11:00 p.m. during inventory will be reimbursed up to

$12.00 for taxi fare upon submission of the taxi fare receipt.



Disability Program

Effective August 1, 2004 the Company will assume from the Storeivorkers Security
Plan the operation and administration of the short term disability benefits program.

Current employees participating as of August 1, 2004 in the enhanced short term
disability benefits program under the SWSP will be enrolled in the compariy’s enhanced short
term disability benefits program at no cost to the employee. Their benefit shall be two thirds
(2/3) of their average weekly earnings up to a maximum benefit of $300.(0 per week fora
maximum of 26 weeks,

Current eﬁployees who do not participate in the SWSP land employees hired after
Angust 1, 2004 will be covered, at no cost to the employee, by the New 'ork State Statutory
disability benefits. Such employees may elect to be covered by the enhariced Company
disability benefits program at a cost to the employee pursuant to plan rates.

Employees with 23 or more years of.conti'ﬁuous service will continue to receive

disability benefits pursuant o p. 85 paragraph 11 of the 1980 collective bargaining agreement.



Universal Discount

The Company agrees that bargaining unit members shall be entitled 1o the Federated

Universal Discount,



Head Of StocWorMng Supel;visor Positions

E ffective May 1, 2004 the Company will implement, on a. 3 menth trial basis,.Head
of Stock/Working Supe;visor positions (9) in the Men’s and Home Divisions. The
Company will post these positions.

Employees selected by the Company to fill these positions will receive an increase
of $1.00 per hour. The Company will evaluate the effectiveness and utilization of these
positions in consultation with the Union during this trial period.

If the Company determines that the trial program is successful then it will, effective
August 15, 2004, imﬁlement these positions (potentially up to 25 total positions including
the 9 positions in the Men’s and Home Divisions) in other departmeris with the same
increase of $1.00 per hour. The Company will post these positions.

The Company retains the right to remove an employee from the Head of
Stock/Working Supervisor position for ineffective performance. Such employee(s) will

revert to their original hourly rate.



Discretionary Days Off

If the Company in its discretion grants a day(s) off with pay to Central management and
non-bargaining unit employees then Central bargaining unit employees will be eligible to
receive those same day(s) off with pay subject to the needs of the business. This provision does

not apply to 59™ St. store employees.



Religious Holidays

Paragraph 19.D. of the 1972 Collective Bargaining Agreemen: is amended to add
the following: |

Those employees observing Ramadan may take two (2) days at the end of
Ramadan as their days off provided that they notify their Department Manager ten (10)

days in advance.



Sales Support Job Grades

The Company and the Union will meet and negotiate job grades fcr sales support

associates by March 1, 2005.



Night Premium Pay

* Night premium pay shall be included in compensation for jury duty and

bereavement pay.



Carpenter Overtime

Carpenters may volunteer to work for cosmetics vendors provided that they log out
at the end of their shift and log back in for the commencement of the work to be
performed. It is understood that the carpenters will be consistently available to perform

this work.

The Company retains its right to subcontract such work in the event that the
carpenters are not reliable and continue to produce high quality workmanship. This
agreement will be reassessed in 90 days based upon the availability of the carpenters to

complete overtime work and the quality of the work produced.



Fur Department

Effective May 1, 2004, the new compensation structure for the Fur Department shall

be as set forth in the attached chart.



structure @ Lex Max

Structure ~
2 Target is met the following commision applies

handise @ Full Price 7% . C)l
handise @ 1-10% 6%

handise @ 11-20% 3.5% \A
‘handise @ 21-30% 2.5% .
handise @ 31-40% 2%
shandise @ 41-45% 1.5%

handise @ 46% and over 1%

es and Chinchillas

) 25% markdown 5%
0 3.50%
2%

ime at New Structure
Example @2%

ociate /Hrly Rate Current Draw New draw Target @10%  Sales Goal Comm Service Tolal Pay

anivesic (19.73 ) $ 38,473.50 $60,000.00 600,000.00  $1,900,000.00 $26,000.00 $10,000.00  $96,000.00
icht (30.35) $ 59,182.50 $60,000.00 600,000.00  $1,700,000.00 $22,000.00 $7,700.00  $89,700.00
erger (20.80) $ 40,560.00 $43,000.00 430,000.00  $1,200,000.00 $15,40000 ~  $6,500.00  $64,900.00
arcia (17.44) 3 34,008.00 $37.000.00 . 370,000.00  $1,500,000.00 $22,600.00 $7.,70000  $67,300.00



- DEMINQOAIES

UKE NO OTHER STORE IN THE WORLD

yrit 30, 2004
rs. Ida Tofres
‘esident
weal 3, RWDSU
110 Third Ave,
aw York, NY 10021
Re: Fur Department

sar Mrs. Torres,

This letter of agreement will confirm that the parties have agreed to modify the compensation in
2 Fur Department as follows:

1. Employees Ryszard Licht, Roslyn Berger and Jagoda Ivanivesic will remain on their current
compensation plan to February 26, 2005 and thereafter will be placed on the new
compensation plan set forth in the 2004 collective bargaining agreement, or

2. Employees Licht, Berger and Ivanivesic may choose to accept by June 1, 2004 a one time

payment and resign their employment effective upon election of the severance payment.

The severance payment, if elected, will be as follows:

Jagoda Ivanivesic
Ryszard Licht
Roslyn Berger

$50,000.00 less applicable deductions
$45,000.00 less applicable deductions
$37,000.00 less appiicable deductions

rry truly yours,
] 'W
yyd Dalzell (da trorres
;e President President
1ployee/Labor Relations Local 3, RwWDSU i_

TORKING TOGETHER T MAKE BLOOMINGDALE'S LIKE NO QTHER STORE (N THE WORLD"




blamingdale’s

April 30, 2004

Mrs. [da Torres
President

Local 3, RWDSU
1010 Third Avenue
New York, NY 10021

Re:  Merchandise Returns and Calculation of Commissions

Dear Mrs. Torres:

_ This side letter of agreement is to reaffirm the parties’ understanding with respect to when
commissions are earned and how Bloomingdale’s factors in returns with respect to the calculation of
commissions paid to employees who are on a commission pay plan. Since at lexst as far back as the 1950
collective bargaining agreement commissions have been calculated and paid only after “pet” sales have
been determined which is total sales minus returns (identified and unidentified) (1950 CBA, page 5, D
“all departments which presently pay 1% or 2% commission on pet sales shall continue such commission
payments;” 1974 CBA, p. 65:commission on 40% of pet sales by Evening/Saturday employees to be
shared by regular employees; 1976 CBA, p. 74: commission on 50% of net sales to be pro-rated; 1989
CBA, p. )l 7, 17(2): “Total pet sales means total sales (excluding fees and handling charges) net of
returns.”

Commissions are not earned at the point of sale or on sales made in excluded departments.
Examples of excluded departments include but are not limited to: applicable tanes, alteration fees,
monogramming, back office discounts, handling fees, delivery fees and gifts with purchase.
Commissions are only eamed on sales made in non-excluded departments and oaly after all identified
returns and allocated pro-rata portion of unidentified returns are processed and allocated against an
employee’s sales in non-excluded departments for that pay period; and only after all draw/deficit
calculations have been completed. Both identified and unidentified returns are &llocated against sales

during lt;:e pay period in which the returns are processed, regardless of when the returned merchandise:
was soid.

- 'ljhe parties also reaffirm their understanding that the amount (percentage) of returns (unidentified
and identified) to be allocated against total sales of each commissioned employes before commissions are
calculated has always been 2 mandatory subject of bargaining and will remain 0 (1978 CBA, p. 78, %
(66%); 1996 CBA, p. 18, {12 (80%)).

Very truly yours,

Lloyd Daizell
Vice President, Labor/Employee Relations

Aﬁ'b /B e S

[da Torres .
President »
Local 3, RWDSU | |

1000 Third Avenue, New York, New York 10022 (212) 705:2000




OiMINQJaIES

LiIKE NO OTHER STORE IN THE WORLD

December 8, 2005

Ms, Ida Torres

President, Local 3 RWDSU
1010 Third Avenue

New York, NY 10022

Dear Ms. Torres,

Pursuant to the agreement reached between Bloomingdale’s and Local 3 United Storeworkers
RWDSU/UFCW regarding the matter of unidentified returns, the Unior: contract dated April 27, 1950
and amended on April 27, 2004 should be amended to read as follows:

Effective December 3, 2005, the Company will absorb in total all unidentified returns and not charge
unidentified returns against the sales of any bargaining unit employees.

AGREED TO:

For Local 3 United Storeworkers RWDSU/UFCW

/
Ii/é—-!a.q / Gmr et
Ida Torres!

President

For Bloomingdale’s

Lboel hdbl
Llovd Dalzell 7
Vice President — Labor Relations

“WORKING TOGETHER TO MAKE BLOOMINGDALE’S LIKE NO OTHER STORE IN THE WORLD"




- OIMINQOAISS

LIKE NO OTHER STORE IN THE WORLD

aril 30, 2004

rs. Ida Torres
-asident

yeai 3, RWDSU

310 Third Ave.,

aw York, NY 10021

Re: Extra Commissions (Bedding Spiffs)

aar Mrs. Torres,

_This letter is to confirm that effective May 1, 2004 the Bloomingdale's portion of the Extra
»mmission ("EC") Program (also referred to as Bedding Spiffs) will be eliminated.

Fi_.lmiture sales associates on the payroll as of May 1, 2004 will receive a one-time payment,
ss applicable deductions, not later than May 31, 2004, according to the fallowing schedule:

15 or more years service - $10,000.00
5 to 14 years service - $ 8,000.00
less than 5 years - $6,000.00

_ Furthermore for each fumiture sales associate on the payroll as of Nay 1, 2004 the draw vs.
mmission rate shall be increased to $20.00 per hour with the individual's consent.

iy truly yours,

wyd Dalzell ' Ida Torres T
>e President ' President

ployee/Labor Relations Local 3, RWDSU

‘ORKING TOGETHER TO MAKE BLOOMINGOALE'S LIKE NO OTHER STORE 'N THE WORLD"




blapmingdale's

April 30, 2004

Mrs. Ida Torres
President

Local 3, RWDSU
1010 Third Ave.

New York, NY 10021

Re: Federated Cash Account Pension Plan
Dear Mrs. Torres:

This letter of agreement will confirm that should the Federatec| Department Stores
Cash Account Pension Plan be substantially altered, modified or terminated by the
Company, the Employer will provide Local 3 RWDSU and participating employees
substantial advance notice. The notice will provide information with 1espect to Cash
Account Pension Plan vested balances and options for rollover of sucl: balances to the
401K plan.

_ This letter does not alter or amend the RITI Plan provision in ihe collective
bargaining agreement (page 28, paragraph 3 of the 1954 agreement).

Very truly yours, ,.
@/ /QW

Lloyd Dalzell .
Vice President, Labor/Employee Relations

1da Torres
President
Local 3, RWDSU

1000 Third Avenue, New York, New York 10022 (212) 705-2000



~ bleomingdale's

April 30, 2004

Mrs. Ida Torres
President

Local 3, RWDSU
1010 Third Ave.

New York, NY 10021

Re: SWSP
Dear Mrs. Torres:

. .’I'his letter will confirm that the parties agree to recommend that their
respective Trustees of the Storeworkers Security Plan address the issue of the cost of
SWSP coverage paid by the high wage earners.

Very truly yours,

2 L Lt

Lloyd Dalzell
Vice President, Labor/Employee Relations
Ida Torres

o /R
7
President

Local 3, RWDSU

‘ )’).

1000 Third Avenue, New York, New York 10022 {212) 705-2000



bledmingdalers

April 30, 2004

Mrs. Ida Torres
President

Local 3, RWDSU
1010 Third Ave.

New York, NY 10021

Re: Storeworkers Security Plan

Dear Mrs. Torres,

For many years the Storeworkers Security Plan, (SWSP) has provided health care
benefits to bargaining unit members. In order to ensure the continued viability of the
SWSP the parties have mutually agreed to maintain the following requirements.

(a) Except as provided in Section (b) hereof, for the term of the Agreement, the
Company shall continue to contribute to the Storeworkers Serurity Plan Trust
9.0% of total earnings as set forth in the predecessor collective bargaining
agreements less $250,000.00 per year for the term of this agreement. For each
month remaining in 2004 from January 1 to December 31 beginning with the
month that Bloomingdale’s assumes responsibility for the Accident and Disability

Benefits Plan, Bloomingdale’s will deduct $20,833.34 from its payments to the
SWSP.

(b) Notwithstanding anything to the contrary in this or any other document (including,
without limitation the Agreement and Declaration of Trust establishing the
Storeworkers Security Plan or the plan of benefits of the Storeworkers Security
Plan Trust), the obligation of the Company to contribute to the Storeworkers
Security Plan Trust will terminate 90 days after written notice: pursuant to
paragraph (c) from the Company to the Union and the SWSF at any time if one or
more of the following events does not occur: o

() The Storeworkers Security Plan Trust will continue to maintain the
currently in force fiduciary liability insurance policy (as well the non-
recourse rider with respect to that policy) and a fidelity bond that
satisfies the requirements of Section 412 of ERISA, and the
Storeworkers Security Plan Trust will continue to maintain such policy

and bond or its progeny in effect throughout the term of this
Agreement (subject to Section (b)(ii) below).
%Q A
/

J000 Third Avenue, New York, New York 10022 (212} 70'i-2000



(i)  Upon the expiration of the currently in force fiduciary liability insurance
policy, the Trustees will secure a fiduciary liability insurance policy.
The Trustees will use their best efforts to secure a golicy providing a
maximum coverage limitation of no less than $3 million (or, if greater,
the coverage limitation of the expiring policy) and no deductible.

(i) By no later than March 1, 2005, and continuing throughout the term of
this Agreement, the responsibility for the day-to-day administration of
the Storeworkers Security Plan Trust has been tran:ferred to either (A)
a professional, independent third party administrator with substantial,
experience in the administration and operation of multiemployer health
benefit plans; or (B) a newly retained professional plan administrator
with substantial experience administering multi-emy/loyer plans, or (¢) a
combination thereof.

(iv} By no later than January 1, 2005, and continuing throughout the term
of this Agreement, the Storeworkers Security Plan Trust will (A) retain
an actuarial consuiting firm with no less than 20 professional employees
(including at least one enrolled actuary with at leas! 10 years’
experience in the multiemployer health plan sector) with significant
experience in actuarial consulting for multiemployer health benefits
plans; and (B) retain as counsel a law firm that serves as legal counsel
to at least 10 other unrelated muitiemployer health benefit plans, which
firm agrees to staff on the Storeworkers Security Flan Trust’s account

an attorney specializing primarily in employee benefits law.

(v)  The Agreement and Declaration of Trust establishing the Storeworkers
Security Plan is amended effective no later than October 1, 2004, and
continuing throughout the term of this Agreement, to (A) reduce the
number of Trustees to two Union Trustees and two Employer Trustees
(with both such Empioyer Trustees to be designated solely by, and to
be removable solely by, the Companyy); (B) to reduce the number of
Trustees required for a quorum necessary to transict business to two
Union Trustees and two Employer Trustees; and (C) that the Company
and the Union recommend that the Trustees amenil the Trust
Agreement to provide for alternate Trustees.

(vi)  Asof January 31 of each year of the term of this 4 greement, (A) the
Storeworkers Security Plan Trust maintains no less than six months’
reserves; and (B) the audited financia] statements «f the Storeworkers
Security Plan Trust indicate that the assets of the Storeworkers
Security Plan Trust (excluding the Storeworkers Security Sub-Fund)
exceed the benefit obligations (calculated under S.O.P. 92-6 or its
2



progeny) of the Storeworkers Security Plan Trust (excluding the
Storeworkers Security Sub-Fund).

(vii) By no later than December 31, 2004, the Storeworkers Security Plan
Trust has had no less than two regular Board of Trustees meetings or
conference call meetings.

(viii) Beginning January 1, 2005 and throughout the term of this Agreement,
- Board of Trustees meetings or conference call meetings are held no less
frequently than four times per year.

(X) By July 31 of each year during the term of this Agreement, all Trustees
receive copies of certified financial statements for the Storeworkers
Security Plan Trust for the plan year most recently ended, which
statements have been prepared in accordance with Generally Accepted
Accounting Principles (GAAP).

(c) If the Company makes written notice pursuant to paragraph (b) that any one or
more of the requirements in paragraph (b) (i) through (ix) has: not occurred, there
will be a further ninety (90) days from the date of the notice {or consultation
among the parties and for such requirements to be cured before the Company may
exercise its right to terminate its obligation to contribute to the Storeworkers
Security Plan. '

(d) Solely in the event that the obligation of the Company to contribute to the
Storeworkers Security Plan Trust is terminated by the Compiny in accordance
with Section (b) hereof, effective 90 days after the curing period of paragraph (c),
bargaining unit employees shall be covered under the plan of benefits maintained
by the Company for non-bargaining unit employees of the Company (subject to
any eligibility and enroliment requirements of such plan of benefits). The cost to
bargaining unit employees under the Company’s health care plan(s) shall be
negotiated by the Company and the Union commencing at the end of the 90 day
curing period. Ifafter 30 days following the end of the curiny period the parties
have not resolved the cost negotiations, the matter shall be stbmitted to expedited
interest arbitration in order that a final and binding decision cn be made within 90
days after the curing period has ended. During the transition of coverage from the
SWSP to the plan(s) offered by the Company, there shall be rio lapse in payments
by the Company to the SWSP in order that SWSP coverage will be maintained
until the completion of the transition.

(e) Itis fu_rtlu:r expressly understood and agreed that notwithstariding any other
provisions of the Collective Bargaining Agreement, no disputes or disagreements

with respect to any issue arising out of this article regarding the Storeworkers
Security Plan shall be subject to the grievance and arbitration procedure of the

B



contract with the exception of paragraph (a) and the interest arbitration set forth in
paragraph (d) above.

(f) With the exception of paragraph (a) effective May 1, 2008 this Article shall be null
and void for all purposes and shall have no further force or effisct.

(g) This letter of agreement constitutes the complete agreement tetween the parties
with respect to the issues addressed herein. No changes to the express provisions
of this agreement may be made except by mutual agreement of the parties'in
writing. This letter of agreement will be binding on the parties’ successors and
assigns.

Very truly yours,
Lloyd Dalzell
Vice President
Employee/Labor Relations
/ .
Local 3, RWDSU /a_Q_, 'S aand
By ’
Ida Torres
President



VNIV Ml D DEMIFANNUAL PERFURMANLUE SUNMMARY Saies Associate — NY kall 2004

E: DEPARTMENT ]
RTS TO: SEASON/YEAR __ HIRE DATE:

1 @ach skill'behavior, circle the numerical raling which most closely corre s to the individual's gualily of performance.
TOMER SERVICE: Maximum 25 points

ewide Customer Response Letter Rating: ____ Individual Contributinn: (b-way of service, b-way of courtesy, Eager to
Serve: payments & returs)

Q OQutstanding (84.1-100 pts); 20

Outstanding: 5

Above Average (82.1-84 pts): 16

Above Average: 4
Good (77.1-82 pts); 12

Good: 3

Q
@]
a Improvement Needed (75.1-77 pis): 8
a " improveme:t Needed: 2

Unsatisfactory (below 75.1 pis): 0

o o 0 o0 o

Unsatisfactury: 0

ES PERFORMANCE: Maximum 75 points

juctive Sales Per Hour: Muitiple Unit Selling: Frequency | Credit Solicitation: Supports the | Total 55 Street Sales:
onal SPH compared to of muitiple unit transactions. 59™ Street Standard of soliciting | Volume compared to Pian.
t Avg, % 10 Dept Avg.: and opening charge accounts. Plan Actual
Qutstanding Q Outstanding ’ % to Plan:
120% or : 40 1 4 .
( greaten) (120% or greatery: 15 Q Outstanding 15 Q OQuistanding
Above Average Q Above Average : {105% or better): 5
100.1% to 119.9%): 32 A .9%):
( ! (1001% t0 119.9%): 12 Q Above Average 1. Q Above Average
Good Q Good : ' (101% lo 104.9%): 4
100%): 24 "
{85% to ) (90% o 100%): 9 O Good 9 O Good
Improvement Needed G Improvement Needed : (97% to 100%): 3
5% to 84.9%): 16 .9%):
@ : (80% 1o 89.9%: 6 O [Improvemaent Neeced 6 Q Improvement Needed
Unsatisfactory O Unsatisfactory (90% 1o 96.9%): 2
4.9% or betow): 0 . below}:
@ ) (79.9% or k0 O Unsatisfactory © Q Unsatisfactory
{below S0%): 0
L POINTS: OQutstanding: 80-100 Above Average: 71-89 Good: 56-70 Improvement Needed: 36-55 Unsatisfactory: 0-35

OW UP SCHEDULE Reviews are processed seasonally.If two seasonal reviews [annual] are improvument Needed, a 90 day follow up will be administered.

Follow Up Date With Whom Reason/Area to Improve

:ager Ovarall Comments (use accilional sheets if necessary): § Associate Comments (optional - use addilional sheels if necessary);

- Manager: Date: Merchandise Manager: __ Date:

1owledge by my signatu_re that | have seen
wiew and it has been discussed with me, Employee Signature: Dato:




JOMINGULDALE'S SEMI-ANNUAL PERFORMANCE SUMMARY

Sales Associate - NY

DEPARTMENT )

)RTS TO:

SEASON/YEAR

_ HIRE DATE:

each skillbehavior, circle the nurnerical rating which most closely corresponds to the individual's quslity uf performance.
TOMER SERVICE: Maximum 25 points

awide Customer Response Letter Rating:

2 OQutstanding (34.1-100 pts): 20

Do o v

Above Average (82.1-84 pis): 16
Good (77.1-82 pts): 12

Improvement Needed (75.1-77 pts): 8
Unsatisfactory (below 75,1 pis): 0

Serve: payments & returns)
Outstanding: 5
Above Averiige: 4
Good: 3

g o oo O

Unsatisfactory: 0

Individual Contributicin; (b-way of service, b-way of courtesy, Eager to

Improvemer.t Needed: 2

ES PERFORMANCE: Maximym 75 points

luctive Sales Per Hour:
onal SPH compared to
Avg. ‘

Outstanding
(120% or greater): 40

Above Average
(100.1% to 119.9%): 32

Good
(85% 1o 100%): 24

improvemeant Nesded
(75% to 84.9%): 16

Unsatisfactory
(74.9% or below): 0

Muitiple Unit Selling: Frequency
of multiple unit transactions.
% to Dept Avg.:

0O Outstanding
(120% or greater). 15

Q Above Average
{100.1% to 119.9%): 12

Q Good
{90% to 100%): 9

Q improvement Neaded
(80% to B9.9%). 6

Q Unsatisfactory
{79.9% or below): 0

Credit Solicitation: Meats 59
Street Standard of soliciling and
opening charge accounts.

Q OQuistanding 15
{125% or greater)

O Above Average 12
{110% to 124.9%)

O Good 9
{100% to 109.9%)

O Improvement Neadled 6
(90% 10 99.9%)

O Unsatisfactory 0
{ 89.5% ar below)

Total 58" Street Sales:
Volume compared to Plan.
Plan Actual

% to Plan:

@ Outstanding
{105% or better). 5

Q Above Average
(101% o 104.9%): 4

Q Good
(97% to 100%): 3

O Improvement Needed
(90% to 96.9%): 2

Q Unsatistactory
{below 90%): ¢

L POINTS:

Outstanding: 90-100 Above Average: 71-89 Good: 56-70

impriyvement Needed: 36-55 Unsatisfactory: 0-35

OW UP SCHEDULE Reviews are processed seasonally.If two seasonal reviews {annual} are Improvement Needed, a 80 day follow up will be administered.

Follow Up Date

With Whem

Reason//irea to Improve

ager Overall Commaents (use additi;nal sheets if necessary):

Associate Commants (optional - use additional sheets if necessary):

i Manager:

Date:

iowledge by my signature thai | have seen

wview and it has been discussed with me. Employee Signature:;

Merchandise Manager:

Date:

Dato:

I - &



OMINGDALE ' S SEMI-ANNUAL PERFORMANCE SUMMARY Admin Team -~ NY

DEPARTMENT
JRTS TO: SEASON/YEAR __ HIRE DATE:

each skillbehavior. circle the numerical rating which most closely corresponds to the individusl's quality of performance.

rOMER SERVICE: Maximum 25 points

wide Customer Response Letter Rating:

“Clean, Neat & Easy to Shop”

Individual Contribution: (Associate thoroughly supports team
customer service e fforts (b-way of service, b-way of courtesy, elc.)

3 Outstanding: §

1 Outstanding (89.2-100 ptsy: 20
0 Above Average: 4
3 Above Average (85.1-89.1 pis); 16
0 Good: 3}
1 Good (80.9-86.0 ptsy: 12
. QO Improvament Needed; 1
3 Improvement Needed (77.8 - 80.8 pis): 8
QO Unsatisfactory: 0
1 Unsatisfactory (below 77.7 pts): 0
:S PERFORMANCE: Maximum 75 points
load Merchandising Teamwork: 10% Storekeeping Audit: 5% Speciaity: 5% :
aletion: 25% Standards: 20% Standards: 10% i
’ * | (See Grid) s: 1 (Shortage Control | (Consistently |
fJobout {Basad on Visual (Consistently adheres | Audit result) executes specialized :
sletion Rate for Quarterly Walk to 10 AM floor assignments: Sign |
ned FOB o be Scoresby FOBOf | o o vstandin standards, keeps O Outstanding Team, Admin Team, |
shed monthly) merchandise 10 8 department filled in, (>86%) 5 Merchandise Tfeam |
presentation of the recovers floor, or other area o :
selling floor) Q Above Average | Processes hangbacks, | 2 ‘;‘:m;; oeorag® | focus.) i
, 8 adheres to stockroom (94 - 95.9%) ,
)utstaf;dsing Q Outstanding standards incu]ding O Good (92 93.9%) Q Outstanding 3
>96% ; 03, i
) 20 QO Good 6 : ;a;:?::;mg ;’"d 3 O Above Average -
\bove Avel’age [m] Abova ) 4 i
- Q Improvement .
$3.1% to 95.9%) A Q !mprovement
0 e Needed 4 Q Outstanding 10 Needed(90- |O Good 3
. 919%) 2
so0d 2 Good Q Unsatisfactory | O ;lbove Average ) O Improvement
30% 10 93.0%) 15 12 ¢ Q Unsatisfactory Needed 2
Good 6 (<S0%) 0
nprovement O  Improvement Q Unsatisfactory
leeded w0 Needed Ifmprovement 0
37% to 89.9%
% to ) 8 Needeq 4 Specialty:
Insatisfactory O Unsatisfactory D Unsatisfactory
<87%) 0. 0 0
. POINTS: Outstanding: 90-100 Above Average: 71-89 Good: 56-70 Improvement Needed: 36-55 Unsatisfactory: 0-35

W UP SCHEDULE: Seasonal Review. Improvement Needed receivas 90 day follaw-up.

‘ollow Up Date With Whom

Reason/Area to Improve

1

ger Qverall Comments (use adcitionat sheels if necessary): | Associate Commaents {optiona’ - use additional sheets if necessary):

Aanager: Date: Merchandise Manager: __ Date:

wledge by my signature that | have seen

K




L L LI TR TR St ]

[SYRYRR A RNLILa IR R " d i A ALLE L T T |

CUDWHIGE OPIVIVE = ¥ T

g

IRTS TO:

SEASON/YEAR

DEPARTMENT

HIRE DATE:

each skiltbehavior, circie the numerical rating which most closelv corresponds 1o the individual's quality of performance,

TOMER SERVICE: Maximum 25 points

wide Customer Response Letter Rating:

1  Qutstanding (84.1-100 pts): 20

Above Average (82.1-84 pts): 16

improvement Needed (75.1.77 pts): 8

]
1 Good (77.1-82 pis): 12
J
]

Unsatisfactory (below 75.1 pts): 0

Q

Q
Q
Q
Q

Individua! Contribution: {Associate thoroughly supports team
customer service efforls (b-way of service, b-way of courtesy, etc.)

Outstanding: 5

Above Average: 4
Good: 3

Improvement Needed: 2

Unsatisfaciory: 0

FORMANCE: Maximum 75 points

rtment Sales: Revenue per Package: | Suggestion Sells: 15% Quality of'\i\lrap: 10% Department Presentation:

20% 10¢

’ Suggests "Extras” and Consistently delivers 0%

Charges appropriate fees | EGCs with every quality gift wrap to Based on Quartery

for premier gift wrap; transaction. Individual customer fo! lowing ASMONisual Manager Walk

individual revenue per comparad to dept. avg. Bioomingdale's Gift Thru of Gift Wrap Locations

package compared to Wrap standirds inciuding Wrap Desk

department, Presentation, EGC and Extras

j fill in, etc.
::';:;:;' g:)ng O OQutstanding 2 Outstanding O Outstanding 10 "
{>105%) 20 (>105%) 15 O Above Average 8 Q Outstanding 10
i .
\bove Average O Above Average O Above Average ‘ Q Above Average 8
102%-104.9%) 16 {102%-104.9%) 12 Q Good i
{102%.104.9%) 16 Q Good 8
jood O Good o Good O Improvement _
98%-101.9%) 12 (98%-101.9%) 12 (98%-101.9%) 9 Neede¢! 2 0O Improvement Needed 2
mprovement O  Improvement 0 Improvement Q Unsatistactory 0 O Unsatisfactory 0
{eeded "N Needed
35%-97.9%) 8 eeded 95-97.9%) 6
(95%-97.9%) 8 {85-:97.9%)

Insatisfactory . O Unsatisfact

QO Unsatisfactory actory
<95%) 0 (<95%) 0 (<95%) 0
. POINTS: Outstanding: 80-100 Above Average: 71-89 Good: 56-70 Imprivement Needed: 36-55 Unsatisfactory: 0-35

W UP SCHEDULE: Reviews are completed seasonally. Improvermnent Needed ralings receive 90 day follow-up.

‘ollow Up Date

With Whom

Reasonliirea to Improve

ger Overall Comments (use additional sheets if necessary):

Associate Comments (optional - use addilional sheets if necessary):

er:

Date:

wiedge by my signature that | have seen
iew and it has been discus3ud with me. Emploves Sionatira:



IMINGLDALE’ 5 SEMI-ANNUAL PERFORMANCE SUMMARY Day Receiving Team —NY '

DEPARTMENT
RTS TO: SEASON/YEAR

yach skillbehavior, circle the numerical rating which most closelv comesponds lo the individual's quality ¢/ performance.
OMER SERVICE: Maximum 25 points

_ HIRE DATE:

Individua! Contrilwution: (Associate thoroughly supperts team
customer service eifirts (b-way of service, b-way of courlesy, etc.)

G Outstaniing: 5

~ide Customer Response Letter Rating:
“Clean, Neat & Easy to Shop”
Outstanding (89.2 - 100 pts): 20

' Q Above A:ueragef 4
Ahove Average (86.1-89.1 pts): 16
Q Good: 3
Good (80.9-86.0 pts): 12 )
: Q Improvernent Needed: 0
Improvement Needed (77.3- 80.8 pts): 8
T Unsatistactory: 0
Unsatisfactory (below 77.7 pts): 0
ORMANCE: Maximum 75 paints
sad Completion: Packing Standards: Teamwork: 10% Storekeeping | Audit: 5% Specialty: 5%
20% Standards: 10%

{Shortage Control (Consistently executes
cbout Completion {Follows all RTV “packed . {Property sels up Audit result) specialized
rassigned FOB lo | wilh pride” requirements | (See Grid) equipmant including assignments for RT\'s,
ished monthly) including FOB standards emply racks, {Q Outstanding Jobouts, Transfers.

) and use of vendor conveyors, processing (>96%) 5 Damages, Saivages.
utstanding cedificate, Follows O  Outstanding 10 | 1@bles. Properly handles - MOS and other
96%) 25 Fedstart procadures for 9 trash and empty boxes. |0 Above Average | ,ogigned rasks.)
RTVs and jobouts) 0 Above Average Follows all safe work (94 - 95.9%) 4
Jove Average 8 practices.) O Outstanding 5
3.1-95.9%) 20 O Outstanding . ggwsa 9%) 3 Q
-83. Above Average 4

sod (>105%) 20 2 Goodb :
0-93%) 15 G Above Average Q improvement O Outstanding40 |0 Improvement O Good3

(102 - 104.9%) 18 Needed 4 |  Needed
provement 0  Above Average 8 (80 - 91.9%) 2 a l:p;m:’mz\ant
seded 0 Good 0  Unsatisfactory 0 aece

- . O Goodé Q Unsatisfacto ‘

7-89.9%) 10 (98- 101.9%) 12 | 0% 6 " |Q unsstistactory0
asatisfactory O  Improvement O Improvement
87%) 0 N.,".JL? Needed 4 Speciaity:

(95-97.9%) 8 Q  Unsatisfactory 0

QO  Unsatisfactory

(<95%) ¢

POINTS: Outstanding: 90-100 Above Average: 71-89 Good: 56.70 Impravement Needed: 36-55 Unsatisfactory: 0-35

V UP SCHEDULE: Seasonal Review. Improvement Needed score raceives 90 day lollow-up. st

R
Reason/Are¢a to Improve

ollow Up Date With Whom

jer Overall Comments {usc additional sheels if necessary): {| Associate Comments (optional -- use addilional sheets if necessary);

PR R L

lanager: Date:

Merchandise Manager: Date:

viedge by my signature that | have seen

aw and it has been discussad with me. Employee Signature: Dato:




JMLINIWIALIL T 2 SENMIFANNUAL PERFURNANGLE DUINIVIARKT

WYELTNYNE UCRIVINIY Sam ~ N

RTS TO:

DEPARTMENT
SEASCN/YEAR

_ HIRE DATE:

sach skilkbehavior, circle the numerics! rating which most closely cormesponds (o the individual's ausiily if performance.
OMER SERVICE: Maximum 25 points

wide Customaer Response Letter Rating:

“Clean, Neat & Easy to Shop”

I Qutstanding (89.2-100 pts): 20

D Outstanding: 5

Individual Contribution: {Associate thoroughly suppons team
customer service eforts (b-way of service, b-way of courtesy, etc.)

C Above /iverage: 4
I Above Average (36.1-89.1 pts): 16
0 Good: I
I Good (80.9-86.0 pts): 12
) 0O Improvement Needed: 0
| Improvement Needed (77.8 - 80.8 pts): 8
O Unsatislactory: 0
1 Unsatisfactory (velow 77.7 pts). 0
ORMANCE: Maximum 75 points
ssing Productivity | Floor Defivery Teamwork 10% Storekeeping Audit 5% Specialty 3%
Standards 20% Standards 10%
. {Sheriage Control {Consisiently exec.:2s
1 productivity as {Accurately delivars all . (Properiy sals up | Audit result) specialized
d by Pipefine inbound freight to the (See Grid} equipment including assignments for irz 2
rd is 100%.) appropriate processing empty racks, O Outstanding unioad, trailer reloz:,
nitstanding loganon by FOB and al conveyors, processing (>96%) 3 skid coltection, Fur s
other requirements. . tables. Properly handles receipts and other
*118.1%) 25 . ) O Outstanding 10 | oo andmep:\ptyy boxes. |0 Above Average assig:ed tasks.)
B Average Q  Outstanding 20 O Above Average 8 Follows ail safe work (90 -95.9%) 4 '
ove 9 practices.} 3 Outstanding $
110.1.- 118%) 20 d  Above Average Q Good 6 O Good
; s Q  Outstanding 10 (92-93.9%) 3 Q  Above Average <
lood O Improvement
nprovement 0  Improvement ; O Good § (90 - 91.9%) 2 2  Improvement
leeded Neaded 8 3 Unsatisfactory 0 : Needed 2
35.97.9%) 10 8 Improvement . 0 Unsatisfactory
O  Unsatisfactory 0 Neaded 4 (<90%) 0 0O  Unsatisfactory C
Insatisfactory o
<g5%) 0 Q  Unsatisfactory 0 Speciziy:
. POINTS: Outstanding: 90-100 Above Average: 71-89 Good: 56-70 Improvement Neaded: 36-55  Unsatisfactory: 0-35

W UP SCHEDULE: Reviews are compieted seasonally. Improvement Needed ratings receive 90 day follow-up.

Follow Up Date

With Whom

Reason/Area to improve

L
iger Overall Comments (use additional sheets if necessary):

Ly "
Associate Comments {optional — use additional sheels if necessary);

Manager:

Date:

wiedge by my signature that | have seen

A mad it hans hanm Aieri0ea.d . i .

Cmalaiina Clamabiiva.

Merchandise Manager:

P —

Lo LY P

N
>
N




MiNGLALE® D DEMISANNUAL FERFUORKMANGE DUMMAKY

Frocessing 1eain=1vi

TS TO:

‘MER SERVICE: Maximum 25 points

DEPARTMENT

SEASON/YEAR
ich shkilvbehavior. circle the numerical rating which most closely camresponds lo the individuar's quality of performance.

RIRE DATE:

ide Customer Response Letter Rating:

“Clean, Neat & Easy to Shop”

Qutstanding (89.2-100 pts): 20

O Outstanding: 5

Individual Contribution: (Associate thoroughly supponts leam
customer service effoits (b-way of service, b-way of courtesy, ele.)

Q Above Avarage: 4
Above Average (86.1-88.1 pts); 16
Q Good: 3
Good (80.9-86.0 pts): 12 ,
.- Q improvenient Needed: 0
Improvement Needed (77.8 - 80.8 pis): 8
2 Unsatisfactory: 0
Unsatisfactory (below 77.7 pis): 0
IRMANCE: Maximum 75 points
iing Productivity: | Processing Teamwork: 10% _ Storekeeping Audit: 5% Specialty: 5%
’ Standards: 20% Standards: 10%
(Shortage Control (Consistently executas
productivity as {Adheres o published {Properly sels up Audit result) speciafized
by Pipeline Processing standards | (See Grid) equipment including assignments:
1is 100%.) for “floor ready” by FOB empty racks, 3 Outstanding Stockkeeping, Fill-in..
istanding lng;immmo conveyors, processing (>96%) 5 Recovery,
tstan a ent, hanger tables, Property handies Hanger/Sanso
18.1%) 25 inerton, plast. Q Outstanding 10 | 1 oon and emplybaxes, |3 Above Average | Colaction and
stipping and other O AboveAverage 8 | Follows all safe work (94 - 95.9%) 4 Sortation, and other
ove Average requirements.} practices.) . assigned tasks.)
0.1-118%) 20 0O Good § 2  Good
g Q Outstanding , (92-83.9%) 3 O Outstanding 5
0 20 Q
- 110%) 15 a4 |0 Ousanding 10 |9 Improvement | g anoveAverage
Q Above Average Needed
provement 16 O Unsatisfactory 0 Q  Ahove Average 8 {90- 91.9%) 2 Q Good 3
eded '
i -97.9%) 10 QO Good Q Good 6 R  Unsatisfactory Q Improvement
12 (<90%) 0 Needed 2
isatisfactory O Improvement
5%) 0 Q Improvement Needed 4 QO Unsatisfactory 0
N
aeedad 0O Unsatisfactory 0 Speciaity:
O Unsatisfactory 0
POINTS: Outstanding: 90-100 Above Average: 71-89 Good: 56-70 Improvement Needed: 36-55 Unsatisfactory: 0-35

/ UP SCHEDULE: Reviews are compleled seasonally. Improvement Needed ralings receive S0 da (ollow-up.

sifow Up Date

With Whom

Reason/Areato Improve

o —
jer Overall Comments (use additiona! sheets if necessary);

RN Ty - ——
Assaciate Commants (optional -- use additional sheets if necessary):

PR

24 4

lanager:

Date:

viedge by my signature that | have seen

ewand it has been discussed with me. Employee Signatura:

Merchandlse Manager: ___

Date:

Dato:

——————



RTS TO:

DEPARTMENT
SEASON/YEAR

_ HIRE DATE:

rach skill/behavior, circle the numerical raling which most ciosely cormasponds to the individual's cuslity «f performance.

OMER SERVICE: Maximum 25 points

vide Customer Responsa Lettor Rating: Individuai Contribution: (Associate theroughly sugports leam
: tom ice efforts (b-way of curiesy, elc.
“Clean, Neat & Easy to Shop” customer service eftuns (b-way of service, b-way of couniesy, ete.)
0O Outstancling: §
Outstanding (89.2-100 pts); 20
O Abova Average: 4
Above Average (86.1-89.1 pis): 16
0 Good: 3
Good (80.9-86.0 pts): 12
. O Improvement Needed: 0
Improvemnent Needed (77.8 - 80.8 pts): 8§
. O Unsatisfactory: 0
Unsatisfactory (below 77.7 pis); 0
DRMANCE: Maximum 75 points
ctivity: 25% Storekeeping Teamwork: 10% Speclalty: 10% Audit: §%
rms all required Standards: 25% {Consistentl t
: onsi stently executes i
juickly and (Consistently adheres to all speciaiized assignments (Shoiit'tage Control Auc:
itely. Works at selling floor standards, including Recovery, Fil | "SY }
:d pace.) keeps department filled in, (See Teamwork Grd) | ™™ Baukstocking, Fitting | 5 Qutstanding

utstanding 25

recovers floor, processes
hangbacks, adheres to
stockroom standards
including backstocking and

Room, etc.)

O OQutstanding 10

(>96%) 5
2 Above Average

. I (94 -95.9%) 4
bove Average 20 maintenance.} Q Outstanding 10 O Adove Average 8 a Good | '
. . 00
ood 15 Q Outstanding 25 O  Above Avarage 9 Gouod § (92-93.9%) 3
aprovement Q Above Average 20 8 Q m’;‘:’e‘:’zent O Improvement
eeded 10 O Good 15 'a Good 6 Needed
tisfacto Q Unsatisfactory 0 (90-91.9%) 2
nsatistactory Q Improvement Needed | O Improvement ,
10 Needed 4 3  Unsatisfactory
Specizity: (<90%) 0
@ Unsatisfactory 0 Q Unsatisfactory 0
POINTS: Outstanding: 90-100  Above Average: 71-89 Good: 56-70 !mprcvement Needed: 36-55 Unsatisfactory: 0-35

¥ UP SCHEDULE: Reviews are completed seasonally. Improvement Needed ralings receive 90 day follow-up.

ollow Up Date

With Whom

Reason/iirea to Improve

jer Overall Comments (use additional sheets if necessary): | Associate Comments (optional - use addilional sheets if necessary):

P

Date:

lanager: Date: Merchandise Manager: ___

wvledge by my signature that | have seen

ew and it has been discussad with me. Employee Signatura: Dato:

———————————




DEPARTMENT

RTS TO: ; ' SEASON/YEAR HIRE DATE:

each skilybehaviar, circle the numerical rating which most closelv cornesoonds [0 the individual's quality of performance,

TOMER SERVICE: Maximum 25 points

wide Customer Response Lettor Rating: Individual Contribution: {Associate thoroughly supports leam
customn ice efforts {-way of service, b cf counesy, eic.}

) Qutstanding (84.1-100 pis): 20 or sen oy e ¥

Q OQutstanding: 5
1} Above Average {32.1-34 pts): 16

0 Above Averige: 4
1 Good (77.1-82ptsy: 12

QO Good: 3
1  Improvement Needed (75.1-77 pts): 8

) : 0 Improvemer! Needed: 2

1 Unsatisfactory (velow 75.1 pis): 0

0O  Unsatisfactcry: 0
SORMANCE: Maximum 75 points
Productivity: 40% Specialty: 5% Wrap Desk Presantalion: 5% Quality of Wrap: 25%
sves wrap and pack {Consistently executes specialized (Maintains wrap desk standards | (Consistently defivers quality
ctivity standard 100% for | assignments in Bridal, UPS, Metering | including supply fill-in, neatness, | gQift wrap to customer folloving
kages per hour.) | orother areas of focus.) and all safe work practizes.) Bloomingdale's Gift Wrap

standards.
Jutstanding © 0O Outstanding 5 )
*120.1%) 40 .
0O Above Average 4 Q Outstanding 5 Q Outstanding 25
\bove Average , ‘
110.1 - 120%) 32 O Good 3 Q@ Above Average Q Above Average 20
jood T Improvement Needed 2 0 Good 3 O Good 15
38 - 110%) 24 O  Unsatisfactory 0 Q ImprovementNesded 2 | § |morovement Needed 10
nproverment Needed s olhy- .
Insatisfactory
95%) 0
. POINTS: Outstanding: 20-100 Above Average: 74-89 Good: 56-70 Improvement Neaded: 36-55 Unsatisfactory: 0-35
N UP SCHEDULE: Reviews are completed seasonally. Improvement Needed ratings receive 90 day follow-up.
=

‘ollow Up Date With Whom Reason/Area to Improve

ger Overall Comments (use additional sheets if necessary): | Associate Comments {oplional -- use additional sheets if necessary):

K

ar: Date:

~edge by my signature that | have seen
‘ew and il has been discussed with me. Employee Signaturo: Dato:




